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NCTOPUA

Komnanna GANEX 6bina ocHoBaHa B 1997 rogy B JloHaoHe, BenukobputaHus.
Bnarogapsa ctpemMuTensHO pasBuBaOLLEMYCS PbIHKY TPAHCMOPTHOW NOMMCTUKN, KOMMAaHUA
ObICTPO 3aHsANa CBOe MECTO Ha floKanbHOW apeHe cpeaun CepBUCHbLIX NPOBanaepoB.

HaunHas ¢ okasaHus cepsuca no obpaboTke rpy3oB, 4OCTaABNAEMbIX B NOPTbl BputaHckux
octpoBoB, komMmnaHuss GANEX gOeHb 3a [OHeM  coBeplleHCTBOBana  CBOU
npodeccuoHanbHble 3HaHUA U HaBblkKM. B kpaTyanwmne Cpoku y KoMaHabl CneunanmnctoB
nosBUNCA OMbIT ANA nNpefocTaBfieHUsl MOMHOr0 KoMMekca ycnyr B cdepe MOPCKUX
KOHTEMHEPHbIX rpy3onepeBo3ok. KomnaHmst NOfTHOLEHHO OcBOMMNa TPaauLMOHHbIA CEPBUC,
C KOTOpPOro HayMHamM MHOTMe W3BECTHblE aHIMUUCKME KOMMNaHuW, nepen CBOUM
3asiBNIEHNEM Ha MEXOYyHapPOL4HOW apeHe.

KnueHTbl KOMNaHun Buaenu pesynbTaTbl OT NPaBUbHbLIX PELLUEHWIA NOCTaBNEHHbIX 3agau.
OTa Tpaguuusa 1 3akpenunacb B KopriopaTtMBHOM croraHe: “Smart solutions for your
tasks”.

B 1999 rogy GANEX BblaenseTr HanpasfeHne MeXxayHapOoAHOW [OCTaBKM rpy30B B
OTAENbHbIN MpPoeKkT. KomnaHus genaet nepBble Warn Ha MeXayHapoaHOW apeHe,
npegocTaBnAsd CBOMM KINMEHTAM TakKkKe CepBUC MO OpraHnsaumm aBTOMOOMUMbHbIX
rpysonepeBo30oK. OrpoMHbIn Barak MPOEKTHbIX pelleHurn B cdpepe MaLIMHOCTPOEHUS U
MeTannoobpaboTku, KanuTan u AONroCPOYHbIE KOHTPaKTbl, 4al0T BO3MOXHOCTb KOMMaHUK
HauYMHaTb COTPYOHUYECTBO C MeXOyHapoAHbIMM KOMMNaHuaMUM. Hac BoBnekawT B
npouecchl, NpoxoadLimMe B Takux cdepax NPOMBbILLMAEHHOCTU KaK: XMMUSA U HedpTeEXNMUS,
nuwiesas 1 nerkasi NPOMbILLIIEHHOCTb.

B 2003 rogy Mbl HauvHaem paboTy B obnactu auctpmbyumm rpysoB MO Tepputopum
BoctouHon EBponbl. Co3gaetca MHGPaCTpyKTypa, COCTOsALAas U3 TPAH3UTHbBIX CKITaacKuX
NMoWwaaokK, NokanbHbIX NpeacTaBuTenen, pasnuyHoOro rpy3oBOro TpaHcrnopTa U KoMmaHabl
npodeccnoHanos GANEX. bnarogapsa Bo3spacTatolemMy JOBEPUIO CO CTOPOHbI KITMEHTOB,
Mbl paclmpsemM Cnmncok NnpeaocTaBsieMblX CEPBMUCOB U reorpaduio rpy3onepeBo3ok.

B 2006 rogy komnaHusa 3arnyckaeT HOBble CEPBUCHI: CKIaAcKue YCryru, aBnmanepeBO3Ku
rpy3oB. bbina opraHuzoBaHa paboTa CKNagCKMX KOMMMEKCOB Ha TeppuTopun AHIMMUM,
Monnavgun, Tepmanun, Monbwn. B cdepe aBMaunmoHHOM [OCTaBKM [Py30B Obiniv
OOCTUTHYTbI areHTCKUe OOroBOPEHHOCTU C KIMHYeBbIMU TPaAHCMNOPTHLIMK onepaTtopaMun 13
CLIA, EBponbl 1 Asuun.

B 2009 rogy 6bin oTkpbIT oduc B Kuese, YkpauHa. KomnaHusa crana 6nvke K cBOMM
KnueHtam mn3 ctpan CHIT, cneuranncTbl KOMNaHWUM CTann NOHUMaTb M yYUTbiBaTb B CBOEN
paboTe nokanbHble Tpaguuum u OCOBEHHOCTU cdepbl FPy30nNepeBO30K, FOBOPUTL C
KnueHTamm Ha ogHom sa3bike. 'pynna GANEX npoporkaeT akTMBHO pasBuMBaTb CETb
nokanbHbIX NPeACTaBUTENbLCTB M NApTHEPOB Ha Tepputopumn ctpaH EBpocoto3a, CHI un
Asun.
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B 2014 rogy 6narogaps ypoOBHIO COBPEMEHHBLIX TenekoMMyHukauun, GPS-Tpekepawm,
CKIMaZiCKMM TexHomnormsaMm obpaboTKku 1 oxXpaHbl, Mbl KAk KOMMaHus, yrnpaBneH4Yeckum wraT
KOTOPOW pasMellaeTcs B OBYX OMCMNEeTYEepCKUX odpmcax Ha pasHbIX KoHuax Esponsbl,
onepupyemM COBpPEMEHHbIMU PELLEHNAMN Jaxe AN NoKanbHOW 3agadqv no BCeMy Mupy.

SKCMNMEANPOBAHUA MO BCEMY MUPY HA OCHOBE ABTOMOBWUJIbHbIX
NPY3OMNEPEBO3OK

CekTop aBTOMOOUIbHBIX FPYy30MNepeEBO30K ABNSAETCA OAHMM M3 CaMbiX APEBHMX, Hanbonee
BocTpeboBaHHbIX, 1 Hanbonee UHAHCOBO HAMOJSTHEHHbLIX PbIHKOB cdepbl TPAHCMOPTHOM
noructukn. oatomy B oOcHOBe pgesTtenbHOCTU komnaHunm GANEX nexuT cepBuc Mo
HaseMHon obpaboTke rpysoB Ha Tepputopun EC, CHI n Asun. B apceHane cepBucoB U
yCnyr KOMMaHWM OH BblAenseTca Kak OCHOBHOW hakTop, Onarogapsa KoTopomy
3aBOEBbIBAOTCA  JOSITOCPOYHbIE  KOHTPaKTbl  Ha  TPAHCMNOPTHO-3KCNeauLMOHHOE
obcnyxusaHue. [laHHbIN cepBUC BKOYAET B cebs Takme ycryru Kak:

e OpraHunsaumss aBTOMOOMbHbIX FPY30NePEBO3OK,

e TamoxeHHas u cknagckaa obpaboTka rpy3oB.

an/I 3TOM 6naro,qap9| FJ'IO6aJ'IbHOMy no3anMUunNoHMpoBaHNO KOMMaHWUN, Mbl TOTOBbl K
pelweHnto nObIX NOrMCTUYECKNX 3a4a4, KAYECTBEHHO 1 onepatumBHO.

B 2013 dwuHaHCcoBOM roay, Bbipydka KOMMaHui coctaBuna 6onee 7,7 munnuoHoB EBpo,
YTO B CBOK O4Yepedb COCTaBNAeT OKOMNO 7 ThbiCAY OCYLWECTBIIEHHbIX [JOCTaBOK.
WHppacTpykTypa BkntovaeT B cebsi:

e MpeacTaBUTENbCTBA Ha BCEX KOHTMHEHTaxX M BO BCEX KPYMHEWLUX SKOHOMUYECKUX
pernoHax,

bonee Yyem 4 TbICAYN HOBENLUNX U pa3HOLENEBbIX TPAHCNOPTHbLIX CPEACTB,

9 TaMOXXEeHHO-ITMLIEH3NOHHbIX TEPMUHAIIOB,

7 KOHCONUAALUMOHHbIX CKNagos,

23 nokanbHbIX areHToB-NapTHEPOB,

KomaHabl npodeccnonanbHbix akcnegmutopoB GANEX B uncne 55 yenoBex.

OUNOCODUA KAK CTPATEIUA

Hawa dunocodus 3aknoyaeTcs B akTUBHOM NPOTEKUMOHU3ME JTIOMMCTUYECKUX PELLEeHWUN

Ha OCHOBE aBTOMOOMWMbHbLIX MEPEBO30OK rPy30B. BHyTpyM koMnaHuu npenocTaBnaoTCcs

HeobxoaMMble MaTepuarnbHble, MHTENNEKTyanbHble N BPEMEHHbIE PECYPCbI ANsi pa3BUTUS

NpenMyLLecTBEHHO 3TOoro cepBuca. Pesynbtatom pabotbl Takon 6usHec-mogenu

ABNSETCA TO YTO:

e Mbl Ha 100% ycnewHo ob6cnyxnBaem HOBbIE TOBaApHbIE NMOTOKM,

e [EWNCTBYIOLUME KITMEHTbI, CPean KOTOPbIX Bbl MOXETe BCTPETUTb MeXAyHapoaHble
KOMMaHUn ¢ MMPOBbIMU MMEHaMM, rOTOBbI NOATBEPAUTL NPaBUNBHOCTb NPUHATOTO UMM
peLueHuns.
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YcnewHoe BbINOSIHEHME YCNOBUA KOHTPaKTa, 4OBOSMbCTBO M GnaroqapHOCTb KMMEHTOB —
3TO TO, YTO JAET >XM3HEHHYK JHEepruio And NIMYHOro U KOprnopaTUBHOINO pocTa KaXkaoro
y4acTtHuka komaHabl GANEX.

CUCTEMA YTNPABJIEHUA KAHECTBOM

Hawa 3agada — 9710 Bcerga npefoctaBnATb 3asiBfeHHbI YPOBEHb cepBuca ANnd CBOMUX
KnueHToB. MexayHapogHble CTaHgapTbl KadecTBa, YynpaBneHuss u  6e3onacHocTn
ABNATCA 0b6A3aTesibHbIMM MHCTPYMEHTaMU ANA Hawen exegHeBHOW paboTbl. Takumu
WHCTPYMEHTaMM SBNSAKOTCA CTaHOAPTbl CUCTEMbI MeHeMKMeHTa ISO u BHYTpPEHHSS
nonutnka HSEQ.

Npynna komnanmn GANEX ucnonb3yeT B CBoen AeATENIbHOCTU BHYTPEHHIOK CUCTEMY
MOHUTOPWUHIA akTMBHOCTW MO KNtoYeBbIM nokasatenam. Cuctema nokasatenen KPI
HaKnagblBaeTCA Ha BHYTPUKOPNOpPATUBHbLIE, W BHELUHME MPOLEeCChl, CBA3aHHblE C
nocTasLMKaMn N KNUeHTaMu.

CTPAXOBOE MNMOKPbITUE

Mbl yoensem 06onbllO€ BHUMaHWE CTPaxoBaHWIO COOCTBEHHOM OTBETCTBEHHOCTU, Kak
akcneguTopa. Ham exeaHeBHO OOBepSOT rpysbl ¢ O6WEN MHBOWCHOWM CTOMMOCTLIO B
MUNNMOHbI EBPO 1 3HauMTENbHasA COCTaBnAKOLWAN Takoro 4OBEPUS HALLMX KITMEHTOB — 3TO
cTpaxoBble rapaHTMM. Mbl nonb3yemMcsa ycrnyramu CTpaxoBblX KOMMAHWA TOSbKO C
HanBbICLUIMM PENTUHIOM, MO3TOMY rOTOBbI NPEAOCTaBUTL Ny4dlUNE CTPaxoBble NporpamMmbl.

Kaxxpaa HauaTasa onepauusi no o6paboTke rpy3oB aBTOMATUMYECKM TOKPbIBAETCA
CTpaxoBblM MOMANCOM C NmuUTOM oTBeTcTBeHHOoCTM B 100 Tbic. EBpo 6e€3 npumeHeHus
nMMUTa K OTBETCTBEHHOCTM cornacHo KowseHuuwn KON B pasmepe 8,33 CLP 3a 1 «r.

rpysa.
HALUN COOTBETCTBUA. HALLUU OTJIMYUNA. KOHKYPEHTHAA CPEOA

C nepBOro AHs Hall Noaxof K BeaeHuo GuaHeca rpy3onepeBo3ok Obin KOMMAekcHbIM. Mbl
BHUMATENbHO N3y4aeM MHCTPYKLUMW KIMEHTOB, MX MOXenaHusi U oT3blBbl O paboTe, a
Takke aHanuanpyem paboTy CBOMX KOHKYpPeHTOB. Mbl Mcnonb3yem 3TOT MaTepuan ans
CcOBCTBEHHOro pocTa, COBEPLUEHCTBOBAHMS KOMMaHWW, Mbl UAEM B HOTY CO BPEMEHEM U
COOTBETCTBYEM MOPTPETY NOCTaBLUMKA AN AEACTBYIOLWNX U NOTEHUMATbHBIX KITMEHTOB:
Mbl uMeeM rnobanbHy MHDPACTPYKTYPY,

MpenocTaBnsieM BeCb CNEKTp YCnyr B 06racT TpaHCNOPTHON NOMMCTUKM,

MpuHMMaem NormcTuYeckne 3agaym Ha ayTCOPCUHT,

Feorpadhms HalMx ycryr NOKpbIBAeT BCE KOHTUHEHTHI,

MpenocTaBnsieM UHAMBUAYANbHBLIA MEHEO)KMEHT,

CTpaxyem OTBETCTBEHHOCTb U rpy3bl,
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Nmeem cepTudmkaTtbl KayecTBa U KOPNOPATUBHYHO NOMUTHUKY,

MbI npodbeccroHanbl Mo YPOBHIO KBanudukaumm n MynbTUSI3bIMHOCTH,
MpuaepxnuBaemMcst CTabUNbHOro U rPaMoOTHOrO LIEHOO6Pa3oBaHus,
Hanuune aTnyecknx NnpuHUMNOB BeaeHus busHeca.

Monntnka B obnactu kavecTtBa, pasfiMyHble MCCrefOBaHUA HACTPOEHWA KIUEHTOB WU
TaKTUKW KOHKYPEHTOB, XefnaHue YyBenuumBatTb A0S0 pPblHKA KOMMAHUW CTUMYynupyeT
aenaptaMeHT mapketuHra GANEX Bblgenstb apgeKkTuBHbIE OTNNYNA OT OOMbLUMHCTBA
npoBangepoB Ha pblHKE:

e [OTOBHOCTbL NepeBo3nTb FTL rpy3bl C BECOM BpyTTO > 22 TOHH,

e [paduk paboTbl cneunanncToB - 24/7, 6e3 nepepbiBa Ha BbIXOAHbIE U Mpa3gHUYHbIE
AHN,

N3bupaTtenbHaa nonutrka npu Belbope NOCTaBLLMKOB U NapTHEPOB,

ABTOMaTtm3aumsi GusHec-npoLeccos,

[(OTOBHOCTb K MIHBECTULMSAM,

Third-Party Involvement (TPI).

KATANoOr ycnyr

Komnanna GANEX npepgnaraeT CBOMM KIIMEHTaM MOMHbIA CNEKTP ycrnyr no obpaboTtke
rpy3oB, BKIYas crneuyuwanbHble peweHus. Kcnonb3ys 6oratblii npodyecCUoHanbHbIN
ONbIT, ONUPasiCb Ha BbICOKYID KBanMduKauuio COTPYAHMKOB, MPOBEPEHHble CBA3N C
naptHepamn B EBpone, CHIC n Asuvn, Mbl nNpegoctaBnsemM ycnelwHble NormcTnyeckmne
peLUeHns U3 O4HUX PYK:

e [lepeBo3ka rpy3oB aBToMObUNbHbIM TpaHcnopToMm (FTL, LCL):

v [eorpadcmsa mapLupyToB: BHyTpu cTpaH EC, B ctpaHbl CHIT, A3un n obpatHo;

v Tvnbl TpaHcnopTa B aBToMapke: MNONynpuuensl, pedpwkepaTopbl, aBToONoesaa,
LUUCTEPHbI, HU3KOPaMHbIE U KOHTEMHEpPHbIe NNnaTgopMmsbl;

v/ Qkonoruyeckne ctaHgaptel: EBPO-4, EBPO-5;

v Tunbl rpy3oB: obwue, ADR, Tpebyolme TemnepaTypHOro pexuma, BbICOKONTMKBUAHbIE,
nogakumsHble;

v [pyroe: Hannune ceptudukatos Ha nonynpuuensl DIN EN 12642 Code XL, KpenexHbix
peMHen ¢ Harpyskon cBbliwe 2500 gaH, NnpoTMBOCKONb3SLLME KOBPUKM.

e [lepeBo3ka rpy3oB mopckum TpaHcnoptom (FCL, LCL):

v’ T'eorpadmst mapipyToB: n3 ctpaH Asum n CLLUA B EBpony, a Takke cTpaHbl CHT;

v Tunbl koHTenHepoB: 207, 40°, DV, HQ, open top, flatrack, pedpuxepatopsi;

v Tunbl rpy3oB: obwue, ADR, Tpebyowue TemnepaTypHOro pexmuma, BbICOKONTMKBUAHbIE,
noaakuunsHble;

v [pyroe: ynpaBneHne BHyTPUNOPTOBOW NTOMMCTUKOMN.

¢ [lepeBo3ka rpy3oB aBMaLMOHHbLIM TPAHCMOPTOM:
v’ T'eorpadmsi mappyTtoB: n3 CLUA, A3uu, B CTpaHbl n Mmexay cTpaHamu EBponbl n CHT;
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v Tunbl rpy3oB: obwue, ADR, Tpebytowme TeMnepaTypHOro pexxuma, BbICOKONTMKBUAHbIE,
noaakuunsHble;
v [pyroe: ynpaBneHne BHyTPUNOPTOBOW NTOMMCTUKOMN.

e TamoxeHHasi n cknagckast obpaboTka rpy3os:

v’ T'eorpadums cknagos: EBpona, CHI, Typuus, Kutaiz;

v" Tunbl cknagoBs: knacc A, knacc B;

v" Tunbl rpy3oB: obwme, ADR, Tpebytolime TemnepaTypHOro pexvma, BblICOKONMKBUAHbIE,
nogakumsHble;

v Opyroe: cross-docking, koHconuaauus, xpaHeHune, obpaboTka ynakoBKM Ha cknagax,
BETEPUHAPHLIN MU 3KONOrMyeckme KOHTponb, oopmneHne CO FORM A, EX, T, TIR-
Carnet, nponssoacteo 1 obpabotka TC n TT LOKYyMEHTOB.

e CneumanbHble peleHns:

v' MynbTuMoaanbHble rpy30nepeBo3Ky;
v QKkcnpecc AocTaBka rpy3oB;

v [locTaBka rpy3oB noJ KOHBOEM;

v CTpaxoBaHue rpysa.

KNUEHTCKWUWU NOPT®ENb

C KaxgblM rogoM YMCro HawKMX MNOCTOSAHHbLIX KIMEHTOB CTabWNbHO pacTeT, CEerogHs Mbl
SBMSEMCS NOCTOSAHHLIM U MPOBEPEHHBIM NAPTHEPOM AJ151 OFPOMHOIO KONIMYECTBa KPYMHbIX
OpeHOoBbIX KOMMAHWM C MWUPOBLIMM WMMeHamMun u3 AHrnvn, beHuntokca, [fepmaHuu,
Wcnanuu, ®paHuuu, MNonbwn, Typummn, Kutas, PO n YkpanHsbl.

Halwa KnneHTckas nonuTuka OpUEHTUPOBAHA Ha COTPYAHUYECTBO C MeXOyHapOoOHbIMU
KoprnopauusamMu, rpynnaMmm KoOMnaHuin, npeactaButenammn Manoro n cpegHero éusHeca, Kak
B EBpone, Tak n ctpaHax CHI" n Asuw.

MpepoctaBnAsa paspaboTaHHble NOrMcTUYEecKne pelleHust no obpaboTke ToBapHbIX
NOTOKOB M MHpOopMaLMn Ans CBOUX KIMEHTOB, Mbl BOBEYEHbI B NPOLECC paboTbl B TAKNX
OTpacrnsx NPOMbILLUNIEHHOCTU Kak:

* XUMUS U HepTEXUMMS,

CTpouUTenbHbIE MaTepuarnsl,

MaLLUMHOCTPOEeHne u meTtannoobpaboTka,

nuwieBas 1 nerkasi NPOMbILLNEHHOCTb,

AepeBoobpabatbiBatoLLiasi NPOMbILLNIEHHOCTb.

OcHoBbIBasicb Ha NpodeccroHanbHOM OnMbITe FPYMMnbl KOMMaHWA U KaXOoro U3 Haliumx
cneumanucToB, Mbl Bcerga COOTBETCTBYEM CaMbIM BbICOKMM TpeGOBaHWUSIM KIMEHTOB W
AOMKHbIM 0Opa3om BbINOMHSAEM B3ATble Ha cebsi 06s3aTenbcTBa. [0TOBbLI NPeaoCcTaBUTb
pekoMeHOauun oT AEeNCTBYOLWMNX KIMMEHTOB COOTBETCTBYHOLLMX YPOBHIO Balle KOMMaHuw,
paspaboTtaTb NHAMBUAYaNbHbIE PELUeHNs 4SS NOCTaBMeHHbIX 3a4au.
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Hapgeemca Ha nocTtpoeHWe AONroCPOYHbIX MAPTHEPCKUX OTHOLIEHUA MexXay Hawumu
KoMnaHuamu!

Web: www.ganex-group.com
E-mail: info@ganex-group.com
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